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MEMORANDUM OF UNDERSTANDING (MOU)

Between
Mammoth Unified School District (MUSD), Cerro Coso Community College (CCCC), Mono County
Office of Education (MCOE), and Mammoth Hospital (MH)

Regarding
Shared Access and Cost Sharing for the FLOCK System

Purpose

This Memorandum of Understanding (MOU) establishes the terms and conditions for shared access to
and cost-sharing of the FLOCK system, a security and monitoring platform, specifically the Raven and
Falcon. MUSD will manage the FLOCK system on behalf of all participating entities (MUSD, CCCC,
MCOE, and MH) to ensure operational efficiency and equitable access.

Responsibilities of the Parties:
1. MUSD will:
e Serve as the primary manager and administrator of the FLOCK system.
e Provide access credentials and training for authorized users from CCCC, MCOE, and MH.
e FEnsure system maintenance, updates, and functionality.
e Act as the fiscal agent for invoicing and cost allocation.
2. CCCC, MCOE, and MH shall:
e Identify authorized personnel requiring access to the FLOCK system.
e Share data responsibly and adhere to their privacy and security protocols.
e Allow installation of FLOCK hardware at approved locations within the corresponding agency’s
property.
e Provide timely payments to MUSD as per the agreed cost-sharing model.

Cost-Sharing Agreement
1. The total cost of the FLOCK system, including implementation will be equitably divided among
the participating entities based on proportional use and agreement.

2. The allocation of costs will be as follows:
o MUSD: 28.78%
o CCCC: 13.67%
o MCOE: 28.78%
o MH: 28.78%



Entity Falcon Raven Total Cost
MUSD $3,316.67 | $3,000.00 | $6,316.67
MCOE $3,316.67 | $3,000.00 | $6,316.67
Mammoth Hospital | $3,316.67 | $3,000.00 | $6,316.67
CcCcC $3,000.00 | $3,000.00

MUSD will invoice each entity annually, with payments due within 30 days of receipt.

Access and Data Sharing
1. Access to the FLOCK system will be limited to authorized personnel designated by each
participating entity.
2. Each entity agrees to:
o Use the system solely for approved purposes.
o Protect sensitive data and adhere to applicable privacy laws.
o Notify MUSD of any issues or breaches related to system access.

Duration: This MOU will take effect on 6/11/2025 and remain in effect for a period of one (1) year and
end on 6/11/2026.
Amendments

This MOU may be amended with the written consent of all participating entities.
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By signing below, each entity agrees to the terms and conditions outlined in this MOU.
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