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Casey O'Neill <coneill@mammothusd.org> Tue, Jun 17, 2025 at 4:38 PM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>, Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>, Kevin King <kevin.king@cerrocoso.edu>, Alasdair Simonds
<alasdair.simonds@mammothhospital.com>

Hello Everyone,

| do apologise for the late MOU on FLock. We have been working with them to move through the process of selecting
locations that ensure our agreed upon zone is covered.

Attached is an MOU stating the cost breakdown we agreed to and that all parties of the MOU will have access to the
system through MUSD, the admin and fiscal agent for this contract.

Please let me know if you have any questions or concerns.

Best,

Casey O'Neill, M.A. Ed.
Interim Chief Business Officer
Mammoth Unified School District

Mammoth Unified School District
461 Sierra Park Rd.

Mammoth Lakes, CA 93546

P.O. Box 3509

(760) 934-6802 ext: 513

CONFIDENTIALITY NOTICE: This communication and any documents, files, or previous e-mail messages attached to it, constitute
an electronic communication within the scope of the Electronic Communication Privacy Act, 18 USCA 2510. This communication
may contain non-public, confidential, or legally privileged information intended for the sole use of the designated recipient(s). The
unlawful interception, use, or disclosure of such information is strictly prohibited under 18 USCA 2511 and any applicable laws. If
you have received this information in error, please notify the sender immediately by telephone at (760) 934-8541 ext: 221 and
delete this message from your system.
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Daniel Casabian <dcasabian@townofmammothlakes.ca.gov> Tue, Jun 17, 2025 at 5:13 PM
To: Casey O'Neill <coneill@mammothusd.org>

Casey, Thanks for getting that out.

Daniel Casabian

Chief of Police

Mammoth Lakes Police Department
O:
C:

From: Casey O'Neill <coneill@mammothusd.org>

Sent: Tuesday, June 17, 2025 4:38:18 PM

To: Tammy Bennett Nguyen <tnguyen@monocoe.org>; Annie Rinaldi <arinaldi@mammothusd.org>; Daniel
Casabian <dcasabian@townofmammothlakes.ca.gov>; Kevin King <kevin.king@cerrocoso.edu>; Alasdair
Simonds <alasdair.simonds@mammothhospital.com>

Subject: MOU for Flock System

[EXTERNAL EMAIL]
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[Quoted text hidden]

Kevin King <kevin.king@cerrocoso.edu> Wed, Jun 18, 2025 at 9:22 AM
To: Casey O'Neill <coneill@mammothusd.org>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

Good morning, Casey.

Thank you for providing the draft Memorandum of Understanding regarding the FLOCK System cost-
sharing agreement. After internal review, we request the following revisions to bring the agreement into
compliance with Kern Community College District (KCCD) contracting standards:

1. Update the legal name to: Kern Community College District on behalf of Cerro Coso Community
College.

2. Include mutual indemnification language.

3. Specify that no binding arbitration is permitted in dispute resolution.

4. Add governing law and venue language: "This agreement shall be governed by the laws of the
State of California, County of Kern."

5. Include insurance requirements or indicate if a General Release & Waiver of Liability Form will be
provided. https://www.kccd.edu/business-services/_documents/COI1%20Guidelines_Sample%20COI_
11072024 .pdf

6. Update the signature block to list Kern Community College District on behalf of Cerro Coso
Community College, with Melissa Thornsberry, Chief Financial Officer as authorized signatory.

https://www.kccd.edu/business-services/general-contract-information.html

Please let us know if you require suggested language for any of these sections. We appreciate your
cooperation and look forward to finalizing the agreement.

Best regards,
Kevin King

Cerro Coso Community College
Kern Community College District

Vir,

Kevin King
Safety and Security Manager

3000 College Heights Blvd.
Ridgecrest, CA 93555

COMMUNITY GOLLEGE

760-384-6367 (phone)
CERRO COSO

coMMUNITY | (60-384-6361 (fax)
COLLEGE Www.cerrocoso.edu
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From: Casey O'Neill <coneill@mammothusd.org>

Sent: Tuesday, June 17, 2025 4:38 PM

To: tnguyen <tnguyen@monocoe.org>; Annie Rinaldi <arinaldi@mammothusd.org>; Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>; Kevin King <kevin.king@cerrocoso.edu>; Alasdair Simonds
<alasdair.simonds@mammothhospital.com>

Subject: MOU for Flock System

Hello Everyone,

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Wed, Jun 18, 2025 at 9:54 AM
To: Kevin King <kevin.king@cerrocoso.edu>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

If you have language | would appreciate the share. It will save time and ensure we meet your requirements. Thank you.
[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Wed, Jun 18, 2025 at 9:55 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>, Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>, Kevin King <kevin.king@cerrocoso.edu>, Alasdair Simonds
<alasdair.simonds@mammothhospital.com>

Kern Community College District has asked to add in some language to the MOU. | will be working with them to update
the MOU for the team's review.

Thank you,

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Tue, Jul 8, 2025 at 11:33 AM
To: Kevin King <kevin.king@cerrocoso.edu>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>, Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>

Hi Kevin,

Just wanted to check in with you about the added language to the MOU and getting the property agreement with flock.
We are close to having their team come out, but we need to have the letter from CCCC signed. | can resend that
document if if helps while we sort out the MOU.

Best,

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Wed, Jul 16, 2025 at 10:17 AM
To: Kevin King <kevin.king@cerrocoso.edu>
Cc: Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>

Hi Kevin,

Wanted to circle back and see if you had the language you would like to see that would suffice for this MOU. Hoping to
have this back to our partners by the end of next week.

Thank you,

[Quoted text hidden]

Kevin King <kevin.king@cerrocoso.edu> Wed, Jul 16, 2025 at 12:03 PM
To: Casey O'Neill <coneill@mammothusd.org>
Cc: Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>, Denise Allen <denise.allen1@cerrocoso.edu>

Hello Casey,
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| apologize for the delay. There was some confusion about where we were in the process. The following is
the Language we require for the MOU:

Mutual Indemnification

Each Party to this Memorandum of Understanding (“MQOU”) agrees to be responsible for its own acts,
omissions, or negligence, and the results thereof, to the extent authorized by law, and shall not be
responsible for the acts, omissions, or negligence of the other Party.

To the extent permitted by law, each Party (the “Indemnifying Party”) agrees to indemnify, defend, and hold
harmless the other Party, its governing board, officers, employees, agents, and volunteers (collectively, the
“Indemnified Party”) from and against any and all claims, demands, damages, losses, liabilities, or expenses
(including reasonable attorneys’ fees) caused by or arising out of any negligent or wrongful act, error, or
omission of the Indemnifying Party in the performance of this MOU.

Nothing in this MOU shall be construed to waive any immunities or limitations of liability that either Party
may have under applicable law, including but not limited to the California Tort Claims Act (Government
Code § 810 et seq.).

This indemnification provision shall survive the termination or expiration of this MOU.

Please let me know what your understanding of the current status of our collaboration in the project.

ViIr,

Kevin King
Safety and Security Manager

3000 College Heights Blvd.
Ridgecrest, CA 93555
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[T; Book time to meet with me

From: Casey O'Neill <coneill@mammothusd.org>

Sent: Wednesday, July 16, 2025 10:17 AM

To: Kevin King <kevin.king@cerrocoso.edu>

Cc: Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>
Subject: Re: MOU for Flock System
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[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Tue, Jul 22, 2025 at 12:38 PM
To: Kevin King <kevin.king@cerrocoso.edu>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

MOU for your review. Please let me know if anything else needs to be changed. If this version is acceptable | will send it
out to all parties.

Thank you,

[Quoted text hidden]
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Kevin King <kevin.king@cerrocoso.edu> Wed, Jul 23, 2025 at 7:28 AM
To: Casey O'Neill <coneill@mammothusd.org>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

Good morning,
Thank you very much for this. My team We need a couple more changes:
1. Update Kern Community College to "Kern Community College District"
2. And we need some language about insurance:
Insurance

Each entity shall either:

* Provide a Certificate of Insurance (COI) naming Kern Community College District
as an additional insured, OR

e Sign and submit a General Release & Waiver of Liability Form, if a COl is not
available (e.g., individual, small business, or entity without employees).

Thanks again.

VIr,
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Kevin King
Safety and Security Manager

3000 College Heights Blvd.
Ridgecrest, CA93555

760-384-6367 (phone)
760-384-6361 (fax)

www.cerrocoso.edu

a Book time to meet with me

From: Casey O'Neill <coneill@mammothusd.org>
Sent: Tuesday, July 22, 2025 12:38 PM

To: Kevin King <kevin.king@cerrocoso.edu>

Cc: Denise Allen <denise.allen1@cerrocoso.edu>
[Quoted text hidden]

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Thu, Jul 24, 2025 at 1:26 PM
To: Kevin King <kevin.king@cerrocoso.edu>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

Please see the attached. If additional changes need to be made please let me know.
[Quoted text hidden]
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Casey O'Neill <coneill@mammothusd.org> Fri, Aug 8, 2025 at 1:41 PM
To: Kevin King <kevin.king@cerrocoso.edu>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

Wanted to follow up on this mou for your approval so we can send it out to all partners.

Thank you.
[Quoted text hidden]

Kevin King <kevin.king@cerrocoso.edu> Wed, Aug 13, 2025 at 10:52 AM
To: Casey O'Neill <coneill@mammothusd.org>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

Good morning,
| apologize for the delay on this action. My Vice President is inquiring on the status with our

contracts department now.

VIr,
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Kevin King
Safety and Security Manager

3000 College Heights Blvd.
Ridgecrest, CA93555

a Book time to meet with me

From: Casey O'Neill <coneill@mammothusd.org>
Sent: Friday, August 8, 2025 1:41 PM
[Quoted text hidden]

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Wed, Aug 27, 2025 at 9:25 PM
To: Kevin King <kevin.king@cerrocoso.edu>
Cc: Denise Allen <denise.allen1@cerrocoso.edu>

Hi Kevin,

Wanted to circle back on this with you and your team.
Best,

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Fri, Sep 26, 2025 at 9:46 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>, Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>, Kevin King <kevin.king@cerrocoso.edu>, Alasdair Simonds
<alasdair.simonds@mammothhospital.com>

Good Morning Everyone,

Attached is a new draft for the team's review regarding the joint collaboration to implement and share the FLOCK system.
It has gone through a number of iterations. If there are edits or corrections that are needed please let me know. |
understand that each agency may have different levels of minimum coverage.

Thank you for your continued efforts.

Best,

[Quoted text hidden]

[Quoted text hidden]

[Quoted text hidden]

(760) 934-6802 ext: 5110

[Quoted text hidden]
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Tammy Bennett Nguyen <tnguyen@monocoe.org> Mon, Sep 29, 2025 at 11:00 AM
To: Casey O'Neill <coneill@mammothusd.org>

Hi Casey,

Does MUSD have cyber security coverage?

Tammy Bennett Nguyen
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Mono County Superintendent of Schools
451 Sierra Park Road, PO Box #130
Mammoth Lakes, Ca. 93546

(760) 934-0031 x 1050

"Live as if you were to die tomorrow. Learn as if you were to live forever." Mahatma Gandhi

Well Being Notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for
everyone as are our scheduled work hours. I have sent this email at a time that works for me, my family and my work schedule. Please
respond at a time that works for you.

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Mon, Sep 29, 2025 at 11:03 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>

We do not. | am not sure if that will be a deal breaker for Cerro Coso. We have talked about it with MCOE IT and Lisa.
| do not think MCOE has any if memory serves from out IT meetings with Joe.

[Quoted text hidden]

[Quoted text hidden]

[Quoted text hidden]

(760) 934-6802 ext: 5110

[Quoted text hidden]

Tammy Bennett Nguyen <tnguyen@monocoe.org> Mon, Sep 29, 2025 at 11:47 AM
To: Casey O'Neill <coneill@mammothusd.org>

We do not that myself, Jennifer nor Joe are aware of. I'll ask around at the County Supts meeting about if other offices
have this and where they have procured it. | can also ask Jennifer to see if SISC offers that coverage?

What else would you like us to do as next steps - it seems that | am unable to sign this MOU as we would not be in line
with our responsibilities as outlined at this time.

Tammy Bennett Nguyen

Mono County Superintendent of Schools
451 Sierra Park Road, PO Box #130
Mammoth Lakes, Ca. 93546

(760) 934-0031 x 1050

"Live as if you were to die tomorrow. Learn as if you were to live forever." Mahatma Gandhi

Well Being Notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for
everyone as are our scheduled work hours. I have sent this email at a time that works for me, my family and my work schedule. Please
respond at a time that works for you.

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Mon, Sep 29, 2025 at 11:57 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>

I will be reaching out to Cerro Coso to see if this is a deal breaker with them or not. | am not sure if our general
liability coverage will suffice or not.

When | sent this out it was to see if anyone else had any issue with the coverage requirements. So far it is just MCOE and
MUSD. They have changed the language a half dozen times so | finally asked them to edit it to their standards so we
could stop spinning our wheels.

Will stay in touch as | know more.

Best,


https://www.google.com/maps/search/451+Sierra+Park+Road?entry=gmail&source=g
https://www.google.com/maps/search/451+Sierra+Park+Road?entry=gmail&source=g

[Quoted text hidden]

Alasdair Simonds <Alasdair.Simonds@mammothhospital.com> Mon, Sep 29, 2025 at 6:48 PM
To: Casey O'Neill <coneill@mammothusd.org>

Good evening, Casey,

Please find attached our COQ’s signature for Mammoth Hospital.

Alasdair Simonds
IT Director

Phone # 760 924 4049 | x2722

From: Casey O'Neill <coneill@mammothusd.org>

Sent: Friday, September 26, 2025 9:47 AM

To: Tammy Bennett Nguyen <tnguyen@monocoe.org>; Anne Rinaldi <arinaldi@mammothusd.org>; Daniel
Casabian <dcasabian@townofmammothlakes.ca.gov>; Kevin King <kevin.king@cerrocoso.edu>; Alasdair
Simonds <Alasdair.Simonds@mammothhospital.com>

Subject: Re: MOU for Flock System

CAUTION: This email originated from outside of Mammoth Hospital. DO NOT click on links or open attachments unless
you were expecting the email, recognize the sender, and know the content is safe.

[Quoted text hidden]
[Quoted text hidden]
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Casey O'Neill <coneill@mammothusd.org> Tue, Apr 7, 2026 at 12:32 PM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>, Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>, Alasdair Simonds <alasdair.simonds@mammothhospital.com>

Hello Everyone,

| wanted to give an update on the collaborative MOU with Cerro Coso. After many many months it is official that Cerro
Coso will be unable to participate with the FLOCK system. We have since been coordinating with FLOCK to select new
locations that benefit the existing team. With the help from Chief we selected to have additional coverage in TOML's
parcel development.

| will be redrafting an MOU with revised numbers for your review. | apologise that this has taken so long. MUSD will be
absorbing Cerro Coso's costs for this project to stay true to what was initially offered. | hope to follow up by the end of
tomorrow with this team.

If you have any questions or concerns please do not hesitate to reach out.

Best,

On Tue, Jun 17, 2025 at 4:38 PM Casey O'Neill <coneill@mammothusd.org> wrote:
[Quoted text hidden]
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(760) 934-6802 ext: 5110

CONFIDENTIALITY NOTICE: This communication and any documents, files, or previous e-mail messages attached to it, constitute
an electronic communication within the scope of the Electronic Communication Privacy Act, 18 USCA 2510. This communication
may contain non-public, confidential, or legally privileged information intended for the sole use of the designated recipient(s). The
unlawful interception, use, or disclosure of such information is strictly prohibited under 18 USCA 2511 and any applicable laws. If
you have received this information in error, please notify the sender immediately by telephone at (760) 934-6802 ext: 5110 and
delete this message from your system.

Casey O'Neill <coneill@mammothusd.org> Thu, Apr 9, 2026 at 2:30 PM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>, Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>, Alasdair Simonds <alasdair.simonds@mammothhospital.com>

Good Afternoon Everyone,

Hope everyone is enjoying their Thursday. Attached is a revised MOU that has additional appendices to formalize who will
have access to the system along with some training to ensure your organizations have the access they need. Additionally,
| recalculated the numbers with the loss of one of our partners. For the prior year and current year MUSD will cover the
increase in cost. Next year the cost will be split between the remaining members. Appendix B breaks out the invoicing
given MUSD was unable to invoice for last year. If there are any questions or concerns | am here to help answer them.

Thank you for your continued support.
Best,

[Quoted text hidden]
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Tammy Bennett Nguyen <tnguyen@monocoe.org> Wed, Apr 15, 2026 at 5:36 PM
To: Casey O'Neill <coneill@mammothusd.org>

Thank you Casey. In the amounts tables, you have an error for Flock for MUSD picking up the additional cost - | think you
should have $6,000 in those first 2 tables. Same error in Appendix B tables.

One other thought for term - can we just make this effective when signed and run through June 30, 2027 rather than
current language?

Duration and Termination

1. This MOU will take effect on June 10, 2025 and remain in effect for a period of one (1)

year.

Would you like us to get this MOU signed and returned after you send the correction?

Tammy Bennett Nguyen

Mono County Superintendent of Schools
451 Sierra Park Road, PO Box #130
Mammoth Lakes, Ca. 93546

(760) 934-0031 x 1050

"Live as if you were to die tomorrow. Learn as if you were to live forever." Mahatma Gandhi
Well Being Notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for
everyone as are our scheduled work hours. I have sent this email at a time that works for me, my family and my work schedule. Please

respond at a time that works for you.

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Thu, Apr 16, 2026 at 8:00 AM
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To: Tammy Bennett Nguyen <tnguyen@monocoe.org>, Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>, Alasdair Simonds <alasdair.simonds@mammothhospital.com>

Good Morning Everyone,

| wanted to send off an updated MOU. It was brought to my attention that some of the breakout numbers were incorrect;
however, the totals were accurate. Additionally, | changed the effective date to April 15, 2026, and have it expiring when
the three-year deal expires in May 2028. If you have any other questions or concerns, please let me know.

Best,

[Quoted text hidden]

ﬂ MAMMOTH USD_MONO COE_MAMMOTH HOSPITAL_FLOCK SYSTEM_MOU_CC Updated 4_16_26.docx.pdf
159K

Casey O'Neill <coneill@mammothusd.org> Thu, Apr 16, 2026 at 8:02 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>

Thanks for the edits. | just sent them off to the team again as an updated MOU.

The numbers were typed in, and | should stick to copying and pasting my spreadsheets into docs.
Appreciate the thorough read-through.

Best,

[Quoted text hidden]

Alasdair Simonds <Alasdair.Simonds@mammothhospital.com> Thu, Apr 16, 2026 at 2:23 PM
To: Casey O'Neill <coneill@mammothusd.org>

Good afternoon,

Our legal counsel would like you to add language to say that insurance coverage will be provided upon request, so there
is not an inadvertent breach. Is this possible?

Thanks

Alasdair Simonds
IT Director

Phone # 760 924 4049 | x2722

From: Casey O'Neill <coneill@mammothusd.org>

Sent: Thursday, April 16, 2026 8:00 AM

To: Tammy Bennett Nguyen <tnguyen@monocoe.org>; Anne Rinaldi <arinaldi@mammothusd.org>; Daniel
Casabian <dcasabian@townofmammothlakes.ca.gov>; Alasdair Simonds <Alasdair.Simonds@
mammothhospital.com>

Subject: Re: MOU for Flock System

CAUTION: This email originated from outside of Mammoth Hospital. DO NOT click on links or open attachments unless
you were expecting the email, recognize the sender, and know the content is safe.

Good Morning Everyone,
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[Quoted text hidden]
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Casey O'Neill <coneill@mammothusd.org> Thu, Apr 16, 2026 at 6:45 PM
To: Alasdair Simonds <alasdair.simonds@mammothhospital.com>

Could you ask your legal for some sample language that we could review. | do not see an issue with adding it in.

Sent from my iPhone

On Apr 16, 2026, at 2:23 PM, Alasdair Simonds <alasdair.simonds@mammothhospital.com> wrote:

[Quoted text hidden]

Alasdair Simonds <Alasdair.Simonds@mammothhospital.com> Fri, Apr 17, 2026 at 9:31 AM
To: Casey O'Neill <coneill@mammothusd.org>

Hi Casey

If you could make the sentence after the bullet points in the “Insurance Requirements” section read:

“Each party shall, upon request, furnish the other party with a certificate of insurance containing the endorsements
required under this section, and each party shall have the right to inspect the other party's original insurance policies upon
request.”

We'd be happy with that. Sorry, | can’t mark up the pdf document itself so | hope that description is adequate. If not, let
me know and I'll go harass someone with a pdf editor @

[Quoted text hidden]

Tammy Bennett Nguyen <thguyen@monocoe.org> Sat, Apr 18, 2026 at 6:10 PM
To: Casey O'Neill <coneill@mammothusd.org>

Cc: Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>, Alasdair
Simonds <alasdair.simonds@mammothhospital.com>

Thank you Casey,

Here is our completed agreement

Tammy Bennett Nguyen

Mono County Superintendent of Schools
451 Sierra Park Road, PO Box #130
Mammoth Lakes, Ca. 93546

(760) 934-0031 x 1050

"Live as if you were to die tomorrow. Learn as if you were to live forever." Mahatma Gandhi

Well Being Notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for
everyone as are our scheduled work hours. I have sent this email at a time that works for me, my family and my work schedule. Please
respond at a time that works for you.

[Quoted text hidden]
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Casey O'Neill <coneill@mammothusd.org> Sat, Apr 18, 2026 at 9:01 PM
To: Alasdair Simonds <Alasdair.Simonds@mammothhospital.com>

| have made the update to the MOU and will return it to the team.
Thank you,
[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Sat, Apr 18, 2026 at 9:18 PM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>

Cc: Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>, Alasdair
Simonds <alasdair.simonds@mammothhospital.com>

Thank you, Tammy,

| had a request to update some language in the MOU.

“Insurance Requirements” section read:

“Each party shall, upon request, furnish the other party with a certificate of insurance containing the
endorsements required under this section, and each party shall have the right to inspect the other
party's original insurance policies upon request.”

I have made this change and attached this MOU for everyone's review and signatures.

Thank you again for your continued support for this project.
Best,
[Quoted text hidden]

o MAMMOTH USD_MONO COE_MAMMOTH HOSPITAL_FLOCK SYSTEM_MOU_CC Updated 4_18_26.docx
(1).pdf
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Tammy Bennett Nguyen <tnguyen@monocoe.org> Sun, Apr 19, 2026 at 1:16 PM
To: Casey O'Neill <coneill@mammothusd.org>

Cc: Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>, Alasdair
Simonds <alasdair.simonds@mammothhospital.com>

Here you go,
| added an Appendix A page for each agency.

Tammy Bennett Nguyen

Mono County Superintendent of Schools
451 Sierra Park Road, PO Box #130
Mammoth Lakes, Ca. 93546

(760) 934-0031 x 1050

"Live as if you were to die tomorrow. Learn as if you were to live forever." Mahatma Gandhi

Well Being Notice: Receiving this email outside of normal working hours? Managing work and life responsibilities is unique for
everyone as are our scheduled work hours. I have sent this email at a time that works for me, my family and my work schedule. Please
respond at a time that works for you.
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Alasdair Simonds <Alasdair.Simonds@mammothhospital.com> Mon, Apr 20, 2026 at 11:06 AM
To: Casey O'Neill <coneill@mammothusd.org>

Hi Casey

Please find our copy attached. Would you mind sending us back the final copy once everyone has signed?

Thank you for all your hard work on this.

Alasdair Simonds
IT Director

Phone # 760 924 4049 | x2722

From: Casey O'Neill <coneill@mammothusd.org>

Sent: Thursday, April 16, 2026 8:00 AM

To: Tammy Bennett Nguyen <tnguyen@monocoe.org>; Anne Rinaldi <arinaldi@mammothusd.org>; Daniel
Casabian <dcasabian@townofmammothlakes.ca.gov>; Alasdair Simonds <Alasdair.Simonds@
mammothhospital.com>

Subject: Re: MOU for Flock System

CAUTION: This email originated from outside of Mammoth Hospital. DO NOT click on links or open attachments unless
you were expecting the email, recognize the sender, and know the content is safe.

Good Morning Everyone,

[Quoted text hidden]
[Quoted text hidden]

£ Complete_with_Docusign_MAMMOTH_USD_MONO_COE_.pdf
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Casey O'Neill <coneill@mammothusd.org> Mon, Apr 20, 2026 at 11:15 AM
To: Alasdair Simonds <Alasdair.Simonds@mammothhospital.com>

Thanks, Alasdair,

Yes, once the MOU is signed by all parties we will get a master copy to all parties.
Have a great day.

Best,

[Quoted text hidden]
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Casey O'Neill <coneill@mammothusd.org> Mon, Apr 20, 2026 at 11:17 AM
To: Annie Rinaldi <arinaldi@mammothusd.org>

We finally have all the partners signed on. We are the last ones.

Thanks for your patience with this. | assume it too will need to go to the board, correct?
Best,

[Quoted text hidden]
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Casey O'Neill <coneill@mammothusd.org> Mon, Apr 20, 2026 at 11:18 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>

Thanks Tammy. The hospital just got it back to me, now just waiting for Annie's signature.

[Quoted text hidden]

Casey O'Neill <coneill@mammothusd.org> Mon, Apr 27, 2026 at 9:08 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>

Cc: Annie Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>, Alasdair
Simonds <alasdair.simonds@mammothhospital.com>

Good Morning Everyone,

Hope you all had a great weekend. Attached is the MUSD Board Approved and signed copy of the FLOCK MOU. MCOE
has given us the list of approved users and MUSD will go through this process later this week. Can the Hospital please fill
out this section and return it to me at their convenience. Once we have those team members in place | can coordinate any
training and access to the platform for those members.

Thank you all again for the continued support of this project and your patience while we coordinated with all community
partners.

Best,

[Quoted text hidden]

ﬂ FLOCK MOU Signed. Board Approved.pdf
346K

Alasdair Simonds <Alasdair.Simonds@mammothhospital.com> Thu, May 7, 2026 at 4:33 PM
To: Casey O'Neill <coneill@mammothusd.org>, Tammy Bennett Nguyen <thguyen@monocoe.org>
Cc: Anne Rinaldi <arinaldi@mammothusd.org>, Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>

Please find attached,
Thank you

Alasdair Simonds
IT Director

Phone # 760 924 4049 | x2722

From: Casey O'Neill <coneill@mammothusd.org>
Sent: Monday, April 27, 2026 9:09 AM
To: Tammy Bennett Nguyen <tnguyen@monocoe.org>
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Cc: Anne Rinaldi <arinaldi@mammothusd.org>; Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>;
Alasdair Simonds <Alasdair.Simonds@mammothhospital.com>
Subject: Re: MOU for Flock System

CAUTION: This email originated from outside of Mammoth Hospital. DO NOT click on links or open attachments unless
you were expecting the email, recognize the sender, and know the content is safe.
Good Morning Everyone,

[Quoted text hidden]
[Quoted text hidden]

E FLOCK MOU Signed. Board Approved.pdf
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Casey O'Neill <coneill@mammothusd.org> Tue, May 26, 2026 at 10:19 PM
To: Alasdair Simonds <Alasdair.Simonds@mammothhospital.com>
Cc: Joanna Ramsdale <jramsdale@mammothusd.org>

Hi Alasdair,
Hope you are well.

Not sure who best to send this invoice off to for the FLOCK services. Please see attached. If you need
additional information please let me know.

Best,
[Quoted text hidden]

E MUSD Invoice FLOCK Services, MH.pdf
63K

Alasdair Simonds <Alasdair.Simonds@mammothhospital.com> Wed, May 27, 2026 at 9:18 AM
To: Casey O'Neill <coneill@mammothusd.org>

Thanks Casey

I don’t think | know who here ultimately needs to get these either, so I'll figure that out and get back to you. FYI I'm leaving
the hospital so it definitely won’t be me next time but I'll make sure you have all the right information before | go.

Alasdair Simonds
IT Director

Phone # 760 924 4049 | x2722

From: Casey O'Neill <coneill@mammothusd.org>
Sent: Tuesday, May 26, 2026 10:20 PM
To: Alasdair Simonds <Alasdair.Simonds@mammothhospital.com>

[Quoted text hidden]
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Casey O'Neill <coneill@mammothusd.org> Wed, May 27, 2026 at 9:34 AM
To: Alasdair Simonds <Alasdair.Simonds@mammothhospital.com>

Thank you so much. | hope the next journey is a great one for you. Thank you so much for all the coordination and
support.

Best,
[Quoted text hidden]



