m Outlook

RE: Flock Writeup and Photos

From Stuart Brown <sbrown@townofmammothlakes.ca.gov>
Date Thu 2/6/2025 9:09 AM
To Lara Kaylor <larakaylor@gmail.com>

Cc  Christina Ackerman <cackerman@townofmammothlakes.ca.gov>; Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>

Thanks Lara

From: Lara Kaylor <larakaylor@gmail.com>

Sent: Thursday, February 6, 2025 9:08 AM

To: Stuart Brown <sbrown@townofmammothlakes.ca.gov>

Cc: Christina Ackerman <cackerman@townofmammothlakes.ca.gov>; Daniel Casabian
<dcasabian@townofmammothlakes.ca.gov>

Subject: Re: Flock Writeup and Photos

[EXTERNAL EMAIL]
Thank you Christina and Stu.

As we just discussed in the department head meeting, | will just remove the first sentence and
start the post with "Mammoth Lakes is raising the bar for community safety."

Thank you team!
Lara

On Thu, Feb 6, 2025 at 9:03 AM Stuart Brown <sbrown@townofmammothlakes.ca.gov> wrote:

Perhaps we can say, “What is Flock?”

Stu

From: Christina Ackerman <cackerman@townofmammothlakes.ca.gov>

Sent: Thursday, February 6, 2025 8:33 AM

To: Lara Kaylor <larakaylor@gmail.com>

Cc: Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>; Stuart Brown
<sbrown@townofmammothlakes.ca.gov>

Subject: Re: Flock Writeup and Photos

Good Morning Lara,

Thank you! Please remove anything highlighted in yellow below. Also, team, what do you think of the
1st sentence "What the Flock" below? | am personally not a fan but want to see what Stu thinks.

As to address your concerns abut the weather... These cameras are designed for extreme snow
climates. They have large storage batteries to operate when solar can not be utilized. They are also



designed to not accumulate snow on the surfaces.

Christina Ackerman | Executive Assistant to the Chief

Mammoth Lakes Police Department

58 Thompsons Way | P.O. Box 2799
Mammoth Lakes, CA 93546
0 760-965-3702 | c 760-965-9024

Non-Emergency Dispatch | 760-932-7549 ext 7

......
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Disclaimer: Public documents and records are available to the public as provided under the California
Public Records Act (Government Code Sections 7920.000-7931.000). This e-mail may be considered
subject to the Public Records Act and may be disclosed to a third-party requester.

From: Lara Kaylor <|arakaylor@gmail.com>

Sent: Thursday, February 6, 2025 6:52 AM

To: Christina Ackerman <cackerman@townofmammothlakes.ca.gov>

Cc: Daniel Casabian <dcasabian@townofmammothlakes.ca.gov>; Stuart Brown
<sbrown@townofmammothlakes.ca.gov>

Subject: Re: Flock Writeup and Photos

[EXTERNAL EMAIL]

Good morning,

Below please find an edited version of today's social post. Please let me know if you have
any changes. Also, the incoming weather made me wonder how the cameras function during

snowstorms? Do they still operate well? | was thinking we might want to add a line about that
to make the post relevant to today's weather. Thank you, Lara

What the Flock? Mammoth Lakes is raising the bar for community safety.



While you may, or may not have noticed the small, solar-powered cameras popping up on local roadways,
their appearances signal an advanced system being used to enhance the well-being of our town.

In August of 2024, the Mammoth Lakes Police Department installed 10 Flock Automated License Plate
Reader (ALPR) cameras throughout town to:

e Locate vehicles that are stolen, involved in criminal activity, or wanted by law
enforcement.

e Provide leads to assist with investigations into crimes committed within the Town.

e Detect vehicles associated with missing persons and at-risk persons, including those on
active Amber Alerts, Feather Alerts, and Silver Alerts.

e Detect vehicles associated with subjects with outstanding arrest warrants or otherwise
lawfully sought by law enforcement.

e Capture real-time vehicle count data to assist in evacuation planning.

Recently, the MLPD partnered with the Mammoth Unified School District, Mono County Office of Education,
Cerro Coso Community College, and Mammoth Hospital to expand its Flock Safety ALPR camera coverage.
This includes the purchase of three additional ALPR Falcon cameras, plus Raven gunshot detectors that cover
a /4 square mile when installed. These additions to the local Flock system will create a virtual perimeter
around our community’s schools and hospital.

Flock Safety Cameras do not provide any facial recognition or personally identifiable information, and the
cameras are not used for automated traffic or immigration enforcement. All data from the cameras
automatically deletes after 30 days.

More information about Flock Safety, including a link to our transparency portal, can be found at:
https://www.townofmammothlakes.ca.gov/1344/Flock-Safety

On Tue, Feb 4, 2025 at 11:25 AM Christina Ackerman
<cackerman@townofmammothlakes.ca.gov> wrote:

Good Morning Laura,



We went out this morning and got some pictures of the cameras for you. | also have some stock
product photos from Flock if you want those.

Here is the writeup, feel free to change as you see fit for the social media post. Thank you!

The Mammoth Lakes Police Department has partnered with the Mammoth Unified School District,
Mono County Office of Education, Cerro Coso Community College, and Mammoth Hospital to
expand its Flock Safety ALPR camera coverage in Town. This includes the purchase of 3 additional
Falcon cameras in addition to Raven gunshot detectors that will cover a 74 square mile. This will
create a virtual perimeter around our community’s school and hospital.

In August of 2024, MLPD installed 10 Automated License Plate Reader (ALPR) cameras throughout
Town to:

e Locate vehicles that are stolen, involved in criminal activity, or wanted by law
enforcement.

e Provide leads to assist with investigations into crimes committed within the
Town.

e Detect vehicles associated with missing persons and at-risk persons, including
those on active Amber Alerts, Feather Alerts, and Silver Alerts.

e Detect vehicles associated with subjects with outstanding arrest warrants or
otherwise lawfully sought by law enforcement.

e Capture real-time vehicle count data to assist in evacuation planning.

Flock Safety Cameras do not provide any facial recognition or personally identifiable information.
The cameras are also not used for automated traffic or immigration enforcement. All data from the
cameras automatically deletes after 30 days.

More information about Flock Safety, including a link our transparency portal, can be found at:
https://www.townofmammothlakes.ca.gov/1344/Flock-Safety

Christina Ackerman | Executive Assistant to the Chief

Mammoth Lakes Police Department

58 Thompsons Way | P.O. Box 2799
Mammoth Lakes, CA 93546
0 760-965-3702 | ¢ 760-965-9024

Non-Emergency Dispatch | 760-932-7549 ext 7
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Disclaimer: Public documents and records are available to the public as provided under the
California Public Records Act (Government Code Sections 7920.000-7931.000). This e-mail may be
considered subject to the Public Records Act and may be disclosed to a third-party requester.

From: Lara Kaylor <larakaylor@gmail.com>

Sent: Sunday, February 2, 2025 6:49 AM

To: Christina Ackerman <cackerman@townofmammothlakes.ca.gov>
Subject: Re: Need a writeup?

[EXTERNAL EMAIL]

Thank you, Christina! Ideally it would be great to have it by EOD Tuesday. Do you have
photos of the cameras and detectors as well?

Thanks again,
Lara

On Fri, Jan 31, 2025 at 2:57 PM Christina Ackerman
<cackerman@townofmammothlakes.ca.gov> wrote:

Hello Lara,
Chief said | need to give you some more information about Flock for your social media post next
week? | think mainly that we have partnered with MUSD, Mono County Office of Education, Cerro

Coso, and the Hospital to get 3 Falcon cameras and Raven gunshot detectors that will cover a V4
square mile. Please just let me know when you need it by and I'll get you a writeup.

Christina Ackerman | Executive Assistant to the Chief

Mammoth Lakes Police Department

58 Thompsons Way | P.O. Box 2799
Mammoth Lakes, CA 93546
0 760-965-3702 | c 760-965-9024

Non-Emergency Dispatch | 760-932-7549 ext 7
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Disclaimer: Public documents and records are available to the public as provided under the
California Public Records Act (Government Code Sections 7920.000-7931.000). This e-mail may
be considered subject to the Public Records Act and may be disclosed to a third-party requester.

Lara Kaylor
larakaylor@gmail.com
760-914-0678

Lara Kaylor

larakaylor@gmail.com
760-914-0678

Lara Kaylor

larakaylor@gmail.com
760-914-0678



